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The SHEQ Policy aims to ensure alignment to the UNICA Iron & Steel mission and values by ensuring that harm is
not inflicted upon its employees, contractors, service providers, or the environment, as well as members of the
public affected by its operations, infrastructure, and all operational activities within the scope “steelmaking, hot
rolling (without surface treatment) and other associated processes”.

UNICA Iron & Steel management and all employees are committed to the well-being and protection of human life,
protection of the environment and prevention of pollution, protection of assets and customer satisfaction by
applying the Plan-Do-Check-Act (PDCA) method.

UNICA Iron & Steel has integrated safety, health, environment, and quality requirements into all activities and

commits to:

e The implementation of an integrated management system in accordance with 1S09001:2015,
1SO14001:2015, 1SO 45001:2018.

e Fulfilling compliance obligations to applicable legislation and other requirements to which UNICA Iron &
Steel subscribes and in the absence of these, setting internal standards to meet the intent of this policy.

e Addressing the needs and expectations of UNICA Iron & Steel customers and stakeholders and ensuring
customer satisfaction.

e Continually improving the SHEQ Management System.

e Preventing pollution, protecting the environment, enhancing environmental performance, managing
waste and conserving natural resources.

e Providing a safe and healthy working environment for the prevention of work-related injuries and ill-
health.

e Eliminating hazards and reducing occupational health and safety risks.

e Promoting consultation and participation of workers and workers representatives.

e Conducting SHEQ training.

e Ensuring that our suppliers and service providers meet and adhere to UNICA Iron & Steel SHEQ
requirements.

e monitoring, reviewing processes and continual improvement of the SHEQ Management System.

e Operating in a safe, secure, efficient, and environmentally sustainable manner.

Top management is committed to the implementation and continual improvement of the SHEQ Management
System. This policy statement is available on our company website to interested parties.
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Pholisi ya SHEQ e ikaelela go netefatsa go tsamaelana le borongwa ba UNICA Iron & Steel ka go netefatsa gore
kgobalo ga e a dirwa mo badiring ba yona, borakonteraka, batlamedi ba ditirelo, kgotsa tikologo, gammogo le
maloko a setShaba a a amiwang ke ditiro tsa ona, mafaratlhatlha le ditiro tsotlhe tsa tiro mo teng ga "go dira
tshipi, go thukhutha go mogote (ntle le kalafo ya bogodimo) le dithulaganyo tse dingwe tse di amanang le tsona."

Taolo ya UNICA Iron & Steel le badiri botlhe ba ineetse mo boitekanelong le tshireletso ya botshelo jwa motho,
tshireletso ya tikologo le thibelo ya kgotlelo, tshireletso ya dithoto le kgotsofalo ya bareki ka go dirisa mokgwa
wa Leano-Do-Check-Act (PDCA).

UNICA Iron & Steel e na le ditlhokego tse di kopaneng tsa pabalesego, boitekanelo, tikologo, le ditlhokego tsa
boleng mo ditirong tsotlhe mme diitlamme go:

e  Goya ka ISO9001: 2015, 1ISO14001: 2015, I1SO 45001:2018. Go diragatsa maikarabelo a go ikobela molao o
o maleba le ditlhokego tse dingwe tse UNICA Iron & Steel di subscribes le fa go sena tsona, go baya maemo
a ka fa gare go fitlhelela maikaelelo a pholisi e.

e Go sekaseka ditlhokego le ditsholofelo tsa bareki ba UNICA Iron & Steel le batsayakarolo le go netefatsa
kgotsofalo ya bareki.

e  Go tokafatsa tsamaiso e e leng teng mo tsamaisong ya tsamaiso ya 1SO9001: 2015, 1SO14001: 2015, 1SO
45001:2018.

* Go thibela kgotlelo, go sireletsa tikologo, go tokafatsa tiro ya tikologo, go laola matlakala le go somarela
metswedi ya tlhago.

e Gotlamela tikologo e e babalesegileng le e e itekanetseng ya go dira go thibela dikgobalo tse di amanang le
tiro le boitekanelo jo bo sa foleng.

*  Go fokotsa dikotsi le go fokotsa dikotsi tsa boitekanelo le pabalesego ya mo tirong.

e Go rotloetsa ditherisano le go nna le seabe ga badiri le baemedi ba badiri.

e  Go netefatsa gore badiri ba UNICA Iron & Steel ba neelwa dithuto tsa SHEQ.

e  Go netefatsa gore barekisi ba rona le ba ba fanang ka ditirelo ba kopana le go obamela ditlhokego tsa UNICA
Iron & Steel SHEQ.

*  Go tlhatlhoba, go sekaseka dithulaganyo le go tokafatsa tsamaiso ya tsamaiso ya SHEQ.

e  Go dira ka mokgwa o o babalesegileng, o o babalesegileng, o o babalesegileng le o o babalesegileng.

Botsamaisi jo bo kwa godimo jwa UNICA Iron & Steel bo ineetse mo tiragatsong le go tokafadiwa ga tsamaiso ya
SHEQ ka metlha. Tshedimosetso eno e tla nna teng mo webosaeteng ya rona ya semmuso go batho ba ba nang
le kgatlhego.

Mohammed Asif Qasim

18 I)‘ove‘n]lper 2024

F‘Tectlve Qate 18 November 2024 Page 1of 1



SHEQ Policy

Document No: UNC-POL-001

Strength & Beyond

Version No: 2

UNICA

Date: 18 November 2024

IRON & STEEL ‘

SHEQ #fT T 3222T UNICA IR U3 ¥ fAYe 3 Hedl & ary ax@or giAead e § dife a8
AT foam ST ek oh g87eh e, ScheRT, HaT FeTdT3i AT GATaRoT & HTY-HT $8h HeTer, AT
T | THITI STl o HeE T T e = 81| 3R "gEuTe fAATOT, e AfelaT (Hefe 3TaR & f3a) 3R 37
Hefere wishanai & arr # @elt afarer afafafer

JUAHTSHIT IR U3 Frer qaeret AR gl hatemdl Avera sfiaer v a7ems AR gqeem & fov giqeey
g, , ColleT-g-deh-Uere (MERAIT) qetfe &l o] ¥eh GATaYoT T GI&Tr iR Geuor 6T JhmH, Fafaar
T GI&T 3R ATEHT H HAfe|

UNICA 3R Us &er o gsfl afafaferal & geew, Tareey, gdiayor 3R Joraam ATaRIFaisi &l
T faar & AR gES AU gideey 8

1S09001:2015, 1S014001:2015, ISO 45001:2018 & IHR U THIPHd Y§e TOMC! &1 HI-ag-|
] ST 3R 3 ATaRgearsdl & U aiidl &1 G Al

SHEQ WS JUMet H TR JUR|

TCUUT 1 ], JATaR0T BT & BT, TUiaRUg UeRA &I eI, Sy yeed iR Uibiad
THIYAT BT WU BT

FH ¥ TEd @ iR WRIT W @t AGUH & O T W& IR @RI S iR
T&H AT

YR B TH HIAT 3R AEAHIS WG 3R GR&f S DI HH DA

yitrmt SR wftre! & ufaffdl & wml ok wrfieRt #1 sgrar &

SHEQ UTRI&UT &1 FdTer BT

T8 gRfa o1 i gaR snyfdaal ok TaT Uamar UNICA STRA #iR EId SHEQ SHTaLgdh sl
®H T FId 8 3R 39P] TIad R gl

SHEQ TEe Toumelt & fATRTT, Telem ufsanst sk AR R

RfEa, Wida, pa R wwiRofa wu F oewrs w&ie I dawH|

YA el SHEQ Tt YouTell & $raileadel 3R TRaX gur & v gfdeey g1 Jg AHfq faaor
gegd UIicdl & foT gARY Suel $T dedrse 9T 3 g

|
18 Novemper 2024

Effective Date: 18 November 2024 Page 1of 1




SHEQ Policy

Strength & Beyond

UNICA

IRON & STEEL

Document No: UNC-POL-001

Version No: 2

Date: 18 November 2024

Inqubomgomo ye-SHEQ ihlose ukuginisekisa ukuhambisana nomsebenzi we-UNICA Iron &Steel kanye namagugu
ngokuginisekisa ukuthi umonakalo awenziwe kubasebenzi bayo, osonkontileka, abahlinzeki bezinsizakalo, noma
imvelo, kanye namalungu omphakathi athintekile ngokusebenza kwayo, ingqalasizinda, nayo yonke imisebenzi
yokusebenza ngaphakathi kwesilinganiso "ukwenza insimbi, ukugoga okushisayo (ngaphandle kokwelashwa
okungaphezulu) nezinye izinqubo ezihambisana nayo".

Ukuphathwa kwe-UNICA Iron &steel kanye nabo bonke abasebenzi bazibophezele enhlalakahleni nasekuvikeleni
ukuphila komuntu, ukuvikelwa kwemvelo nokuvimbela ukungcola, ukuvikelwa kwempahla nokwaneliseka
kwamakhasimende ngokusebenzisa indlela ye-Plan-Do-Check-Act (PDCA).

I-UNICA Iron & Steel inokuphepha okuhlanganisiwe, ezempilo, imvelo, kanye nezidingo zekhwalithi kuyo yonke
imisebenzi futhi izibophezela:

»  Ukuqaliswa kohlelo lokuphatha oluhlanganisiwe ngokuhambisana 1SO9001: 2015, 1SO14001: 2015, I1SO
45001: 2018.

¢ Ukufeza izibopho zokuthobela umthetho osebenzayo kanye nezinye izidingo lapho i-UNICA Iron &steel
ibhalisa khona futhi ngokungabikho kwalezi, ukubeka izindinganiso zangaphakathi ukuhlangabezana
nenhloso yale nqubomgomo.

e Ukubhekana nezidingo nokulindela kwamakhasimende e-UNICA Iron &steel kanye nababambighaza
nokuginisekisa ukwaneliseka kwamakhasimende.

e Ukuthuthukisa ngokughubekayo i-SHEQ Management System.

e Ukuvimbela ukungcola, ukuvikela imvelo, ukuthuthukisa ukusebenza kwemvelo, ukuphatha imfucuza
nokulondoloza imithombo yemvelo.

*  Ukuhlinzeka ngendawo yokusebenza ephephile futhi enempilo yokuvimbela ukulimala okuhlobene
nomsebenzi kanye nokugula.

s Ukukhuthaza ukubonisana nokubamba ighaza kwabasebenzi nabamele abasebenzi.

e Ukughuba ukugeqgeshwa kwe-SHEQ.

e Ukuginisekisa ukuthi abahlinzeki bethu nabahlinzeki bezinsizakalo bahlangabezana futhi banamathele
ezidingweni ze-UNICA Iron &Steel SHEQ.

*  Ukugapha, ukubuyekeza izinqubo nokuthuthukiswa okughubekayo koHlelo Lokuphatha Iwe-SHEQ.

e Ukusebenza ngendlela ephephile, ephephile, esebenza kahle, futhi eqhubekayo emvelweni.

Abaphathi abaphezulu bazibophezele ekusetshenzisweni nasekuthuthukiseni okughubekayo koHlelo
Lokuphatha Iwe-SHEQ. Lesi sitatimende senqubomgomo sitholakala kuwebhusayithi yethu yenkampani
kumagembu anentshisekelo.
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